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Be the Change.
This is no ordinary manifesto. We are not a political party.
We are the people’s voice independently speaking out to
become the change we wish to see in our constituency.
We are independent of party affiliation, party politics and
party squabbles.
We are every individual who is fed up with the status quo,
rising to be counted. We are the people. We are the change.
We are Mt. Pleasant constituents.
The Time is Now
As ordinary citizens, we know that our lives take place
between elections. Our lives happen in the season when
politicians turn their backs on us because we have already
voted. “Be the Change” is about those seasons between
elections. There is no time like right now, to act and shape
the community we want.
This ‘hope parade’ will begin today, not after the elections.
So, while we wait for the political actors to remember our
issues, we will begin the task of being the change. Our
activities will start now, from July 2017 until after the
election is called.
We are painting Mt. Pleasant constituency yellow and
yellow is the new colour of hope.

Pre-Election Activities
This campaign is FOR the people. We cannot stress this
enough. We are focused on bringing about tangible change
for every individual who resides within Mt. Pleasant
constituency. This will begin with:
• Voter Education & Registration Drives – A massive
part of this campaign will set out to educate the
electorate about voter registration and simplify the
voting process for our constituents. As part of the
change we will need to vote! Our team of legal
volunteers will be available to sign proof of residence
affidavits (if needed), take people to registration polling
stations, and provide any information regarding the
voting process that Mt. Pleasant constituents may
need.
• Community Clean-ups – Mt. Pleasant constituency
has seen a rise in litter and general lack of care.
Campaign volunteers will be hitting the streets of Mt.
Pleasant constituency to clean up our constituency
and remind residents what Harare, the Sunshine City,
used to look and feel like. We will be supporting refuse
collection and driving a clean & green Mt. Pleasant
community campaign. As part of the change, you will
be called on to do your part. One band, one sound.

Development
Mt. Pleasant constituency is fortunate enough to have
many opportunities for growth and further development. It
is already a vibrant community filled with many schools,
businesses, civil society organisations as well as the
University of Zimbabwe. This diverse mix of individuals
provides a unique opportunity to develop projects and
programmes that develop the constituency using the
resources we already have available to us.
Our community development will focus on these key areas:

1. Improved educational outcomes for all members of our
constituency
2. Boosting community health services

3. Building business synergies between the community
and the businesses we support within the constituency
4. Better working conditions for those who work as
domestic staff in our community through the promotion
of pension schemes, micro-finance hubs and
recreational activities
5. Promotion of arts and crafts through building multiple
creative hubs
6. Civil society collaboration

1. Education
Education is the path to prosperity and we are blessed to
have many great schools within our constituency. We are
also home to our national university, the University of
Zimbabwe (UZ). Our goal is for schools in our constituency
to be the best in the country. This will require a greater
involvement by the community in the affairs of our schools.
We advocate for a closer relationship between schools and
industry to ensure that our children have the opportunity to
learn skills that will help them in the work place
(mentorships, internships and talks).
Adult Learning
Education must be accessible to all therefore we believe
that opportunities for continued adult learning are critical.
Night school programmes will be promoted and developed
offering O-Level subjects along with basic computer
literacy lessons.
University Friendly Community
The UZ is a vibrant community within our constituency and
we plan to integrate the UZ into the wider community so
that their issues become everyone’s issues and vice versa.
We are interested in creating a student friendly community
that caters to the needs of university students and provides
them with opportunities to engage positively with the larger
community. We will engage with businesses in the
community to offer student specials and discounts for
students within the community. Students will also be
encouraged to sign up for community based activities as

volunteers and interns as a way of better integrating them
into the micro-economy that is Mt. Pleasant constituency.
Student housing is also a critical need within Mt. Pleasant
community and programmes will be put in place to:
improve student access to housing; share information on
student housing availability; incentivize residents to lease to
students; and lobby the university to find lasting solutions
to the housing crisis.
Technology Hubs
Zimbabwe prides itself on its global reputation as one of
Africa’s most well-educated nations. However, it is time to
drive the agenda of the 21st century. Education in the 21st
century requires a new technological literacy along with
skills for innovation and design. It is our ambition to drive
this new literacy not only in Zimbabwe but in Africa. One
way this can be achieved is by setting up tech- spaces
within Mt. Pleasant constituency.
Our major project CODE MP will aim to get every grade 5
pupil in our constituency to learn at least one coding
language. These free classes will be coordinated through a
permanent CODE MP team: a collaborative effort between
business, schools and diaspora.

2. Boosting Local Health & Wellness Services
Maternity Clinics
There are currently no maternity facilities available at the
district clinics across the Mount Pleasant constituency. We
will work together with healthcare providers to ensure that
maternity facilities are made available for women within our
community.
Sport & Recreational Facilities
We will work to ensure that all sports and recreational
facilities within Mt. Pleasant constituency are fully
functional. We will also partner with the community to
upgrade these facilities and promote community running
and fitness centres.

3. Business
Mount Pleasant Constituency already has a thriving
business community. We have multiple shopping centres,
as well as business parks and Small to Medium Enterprises.
We are all dependent on commerce for our survival and as
such it is in our best interest to see it flourish.
We will be engaging with lawmakers around specific
regulations facilitate business in our constituency. We will
champion Mt. Pleasant Constituency businesses by
encouraging our residents to spend their money within our
community. In return, there will be an expectation for
businesses to reinvest in the community and to use
environmentally friendly business practices.
Mount Pleasant Campaign
We will build partnerships with businesses within the
constituency that encourages special promotions for
residents within Mt. Pleasant constituency. We will partner
with local business to support a pro-Mt. Pleasant
environment. This will be done through building
partnerships, supporting local initiatives and encouraging
entrepreneurship within the Mt. Pleasant business
community.
Mentorship
Using well established businesses in the community, we will
set up mentorship programmes for small and start-up
businesses to exchange ideas and find working synergies
across Mt. Pleasant constituency.

Legislative Lobbying
We will review and enforce business zoning laws to keep
residential areas residential and business areas for
business.
We will lobby to turn areas of Mt. Pleasant constituency into
special economic zones to encourage foreign investment.
Micro-financing Schemes
We will explore plans to provide access to loans for
promising entrepreneurs to develop businesses within our
constituency. As women also remain a critical sector within
our society, we will promote small micro-finance hubs
through creative processes such as rotating savings
schemes

4. Labour & Social Welfare
We will promote a more positive working environment for
those who provide support services to residents of Mt.
Pleasant. Our domestic staff are an integral part of our
community and should not be neglected.
Pension Schemes
While the issue of employee safety nets is prevalent
throughout Zimbabwe, we will work together with Mt.
Pleasant constituents to lobby for a contributory pension
fund for domestic staff.
Credit Unions (Maround/Stokvels)
Promote the use of rotating saving schemes within the
constituency.
Legal Aid Clinics
We will offer free legal services to those within our
constituency who are unable to afford this basic right. Legal
services will come through our constituency office and will
advise Mt. Pleasant constituents on their legal options.

5. Media and The Arts
We will promote the use of new media and the arts. Media
and the arts play a significant role in how we learn new
information and interact with those around and beyond us.
We want Mt. Pleasant constituency to be media friendly. We
want to make it easier for residents to access media
especially new media and promote its use in business and
education. We also want to champion Mt. Pleasant
Constituency residents who wish to get involved or are
currently involved in this field.
Our community hosts many creative hubs such as music
studios, art galleries and so on and we would like to see
these filled with talent from our neighbourhoods. We want
to see more Mt. Pleasant Constituency residents top the
international music charts, display their art at international
festivals, and craft a living from their talent.

To achieve this, we plan to:
• Introduce new legislation into parliament that looks at
the governance of Telecommunication
companies and the prices they can charge. We need to
find a way to make internet cheaper to allow more
access to all in our community.
• Create a “Love Mt. Pleasant Constituency” app and
website where residents can find information on local
events, initiatives and ways in
which you can get involved.
• Promote small businesses rooted in our community
through the use of social and other media.
• Secure apprenticeships and partnerships with
traditional media companies for aspiring practitioners
within our community.
• Partner with businesses to fund the exposure of local
artists, sculptors and writers.
• Partner with international art festivals to have our
beautiful art, crafts and sculptures displayed and sold
internationally.
• Partner with local studios and musicians to teach
music to the youth.
• Initiate a class on “The Business of Music” within our
community.

6. Civil Society Collaboration
We have a large range of civil society organisations within
our constituency who offer multiple services across the
nation that we need to tap into as a constituency. We will
encourage civil society actors to foster good will through
offering community projects within our constituency. We will
promote these through helping civil society organisations
negotiate strategic partnerships with local businesses and
other key actors within our constituencies.
7. Environmental Awareness
Mt. Pleasant constituency is home to the infamous Pomona
dumpsite. Mt. Pleasant residents have been forced to deal
with hazardous environmental conditions that resulted in
repeated blazes in 2016.
Legislative Enforcement
We will lobby for greater enforcement of the environmental
management act and hold institutions such as EMA accountable
for refuse mismanagement in the constituency.
Recycling Services
We will promote recycling facilities across Mt. Pleasant
constituency, partnering with large grocery stores and other
businesses to collect recyclable materials.
Mt. Pleasant Constituency - Bear Fruit Project
The first Saturday of December is National Tree Planting Day. We
would like to encourage all property owners within Mt. Pleasant
constituency to plant a fruit tree outside their yards as a way of
investing in the community. These fruit trees will eventually bear
fruit that can be used to feed the community.

Hope
I am my brother’s keeper – is the key principle of any
community projects. The spirit of togetherness and building
a safe and joyful community to live in and raise our children
will be the key to transforming our community. This is an
idea rooted deep in what it means to be African. We will
involve religious groups, community centres, social clubs
and volunteer groups in our plan to support our community.
We will also foster a culture of civic engagement to create
dialogue between residents and national leaders whose
decisions affect us all.
We have already identified a substantial number of
volunteers who will lead various community initiatives. In
particular, wewant to instill in our youth the value of service
over entitlement. This is how we plan to involve citizens and
civic organisations into creating a “do good, feel good”
community in our constituency.
We will support:

• The creation of soup kitchens or food banks to support
the less fortunate in our community. This will be done
through strategically utilizing excess resources in our
community.

• Monthly community voluntary projects such as street
clean ups, paint jobs and local gardening.

• Mentorship programs (Big Brother/ Big Sister)

• Launching a monthly community fair designed to bring
neighbourhoods together.
• We will invite the police commander of our
constituency to our town halls to foster dialogue
between us and the police. We will also educate
residents on their rights when it comes to the police
and offer legal advice if these are breached.

• We will create a Residents representatives group
empowered to negotiate for our community.

• We will support and strengthen the work of
neighbourhood watch programmes

• We will provide access to in-community housing for UZ
students

• We will explore the idea of community boreholes

Conclusions

